










































FDLE 
JAG Program - Program Income and Budget Review 

Program Income (PGI) 

JAG21 - Countywide - City of Hialeah 
City of Hia leah 

Grant-funded activities may generate revenues for the recip ient organization. Examples of program income 
activities include but are not limited to: asset seizures/forfeitures, registration/tuition fees, interest earned on 
grant funds, membership fees, court-ordered attorney's fees, and fees/fines for failed drug tests. All program 
income must be accounted for, reported, and expended in accordance with Section 3.4 of the DOJ Grants 
Financial Guide. 

Wi ll any proposed grant activities generate Program Income? 

QYes 
@ No 

Budget/Procurement Review 

Sole Source 

The use of noncompetitive procurement methods (i.e. sole source) for grant funded purchases and 
procurement contracts is strongly discouraged. However, there are three scenarios in which sole source is 
allowable: 

1. The item or service is only available from one source. This does not mean a particular brand name of a 
product justifies a sole source, it is the item itself. For example, procuring electronic control devices 
cannot be a sole source because these less-lethal devices are available to purchase from Taser 
International and various other vendors. 

2. A public emergency exists that will result in harmful delays if formal competition is required. This 
requires official written declaration of the public emergency by an authorized official (i.e. President, 
Governor, Mayor, etc.). The ability to purchase non-competit ively under a declaration of public 
emergency expires when the written declaration expires. 

3. Inadequate competit ion was noted after soliciting a number of sources. Documentation of the 
solicitations from each source must be maintained to support the noncompetitive procurement. 

Applicants expecting to purchase grant-funded items non-competitively must complete the OCJG Sole 
Source Justification Approval form. If the total procurement, regardless of how much is grant funded, exceeds 
the federal simplified acquisition threshold (currently $250,000), the OCJG grant manager must coordinate 
federal sole source approval, which may require additional information. 

Are any items in the budget being procured noncompetitively? 

@Yes 
0 No 

Upload completed sole source justification form(s ). Combine multiple forms into one document for upload . 

Sole Source Justificati on Executed.pdf 

State-Term or Alternate Source Contracts 

Federal procurement regulations allow for grant-funded items to be piggybacked off of other existing 
contracts with other entities. This is often referred to as alternate source contracting and is often used by 
OCJG recipients when procuring off of a State-Term Contract. Applicants proposing to use this method of 
procurement are required to describe and provide the contract number they are using for the alternate source 
procurement. 

Are any items in the budget being procured from an existing Florida State-Term Contract? 

OYes 
@ No 
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FDLE JAG21 - Countywide - City of Hialeah 
City of Hialeah 

Are any items in the budget be ing procured from any other Alternate Source Contract? 

O Yes 
(j) No 
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FDLE 
Budget 

Proposed Budget Summary 

Expense Budget 

D. Equipment 

Application and Services Cost 

Subtotal 

Total Proposed Cost 

Revenue Budget 

Grant Funding 

Award Requested 

Subtotal 

Total Proposed Revenue 

Proposed Budget Detail 

See attached spreadsheet. 

Proposed Budget Narrative 

D. Equipment 

JAG21 - Countywide - City of Hialeah 
City of Hi aleah 

Grant Funded Total Budgeted 

$18,000 .00 $18,000.00 

$18,000.00 $18,000.00 

$18,000.00 $18,000.00 

Grant Funded Total Budgeted 

$18,000 .00 $18,000.00 

$18,000.00 $18,000.00 

$18,000.00 $18,000.00 

List each NON-EXPENDABLE item to be purchased. Expendable items should be included in the supplies 
category. Each line item description MUST detail the calculation (unit price and quantity) used to arrive at the funded 
amount. EXAMPLE : 3 PCfTablets@ $1,500 each (including associated peripherals such as case, keyboard , 
docking station, etc.)= $4,500. 

Application and Services Cost 

The cost includes Blue Team Appli cation Li censing unlimited use site li cense unlimited number of users unlimited 
number of workstations remote installation assistance Configuration ass istance (2-days on si te) Train the trainer 
format. 
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Esteban Bovo, Jr. 
Mayor 

Carl Zogby 
Council Pres ident 

Monica Perez 
Council Vice Pres ident 

October 28, 2022 

Honorable Esteban Bovo, Jr. 
And Council Members 
Hialeah, Florida 33010 

City of Hialeah 

RE: FDLE -JAG21-C - City of Hialeah 

Dear Mayor and Council Members : 

Council Members 

Bryan Calvo 
Vivian Casals-Munoz 

Jacqueline Garcia-Roves 
Luis Rodriguez 
Jesus Tundidor 

The City of Hialeah Police Department encourages and supports a wide range of grant-funded 
projects that are compatible with its overall criminal justice goals and objectives. Therefore, the 
Hialeah Police Department is requesting Mayor Bovo and City Council to approve the FDLE -
JAG21-C application for a total amount of $18,000.00. If approved, the award period runs through 
September 30, 2024. 

This program is administered by the Department of Justice (DOJ) , Bureau of Justice Assistance. The 
DOJ, Bureau of Justice Assistance annually awards a grant to each state to support statewide 
priorities. The JAG Program provides states, territories, tribes, and local governments with critical 
funding necessary to support a range of program areas including law enforcement; prosecution and 
court; prevention and education; corrections and community corrections; drug treatment and 
enforcement planning, evaluation, and technology improvement; and crime victim and witness 
initiatives. If approved, the Hialeah Police Department will utilize the award for technology 
improvement. 

Respectfully, 

George Fuente 
Chief of Police 

APPROVED I DISAPPROVED: 

APPROVED I DISAPPROVED: 

Luis Suarez, Purchasing Manager 

Ruth Rubi, Executive Director of Finance Management 

Esteban Bovo, Jr, Mayor 

501 Palm Avenue, Hialeah, Florida· 33010-4719 
www.hialcahfl.gov 


